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Factors to Improve Youth Entrepreneurship Content:
Demand and Supply Perspectives
- Based on In-Depth Interviews and Weighted Evaluation -
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ABSTRACT

This study explored the key factors for improving youth entrepreneurship and
settlement support content in rural areas, drawing on both demand-side (youth
participants) and supply-side (program providers and policymakers) perspectives. The
study identified the essential components that influence youth engagement and long-term
settlement through in-depth interviews with young entrepreneurs and community
organizers. Using the analytic hierarchy process (AHP), the study prioritized core content
elements—financial support, physical space, community engagement, and educational
programs—based on their perceived importance. Results indicated a notable divergence
between stakeholders: youth participants prioritized financial and spatial support, while
providers emphasized educational and community-based initiatives. These findings
underscore the need for integrated, user-centered content strategies that reflect real-
world experiences and local contexts. This study offers practical insights for developing
sustainable, demand-driven systems that support youth entrepreneurship and promote
lasting settlement in rural communities.
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Category Description

Format Text, image, audio, video, etc., suitable for the purpose and field of use

Content Information and data, narrative and storytelling, insights and emotions

Purpose Inducing consumer behavior, providing education/information, branding, building relationships
Audience Not passive consumers, but participants who interpret, react, and co—develop content

Table 2. Scope of content for activating youth communities

Category Description

Purpose Support stable local settlement of young entrepreneurs/migrants and community activation
P . Programs within national/local government support projects; operated by youth villages/
orma

communities

Provided information Key information related to startup/settlement (programs, funding, education, etc.)

Operational field L
activities)

Startup (idea development, marketing, shop operation), Settlement (networking, community
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Table 3. Expert opinions and interview question development mapping

2024 Expert opinion

Linked interview question

Category Opinion Category Survey content
Policy Need to prioritize financial Policy Priority support items + descriptive
improvements support, space, etc. improvements reasons

Village operation Operation purpose, staff
experience composition, network building

Space Need for legal/educational
preparation pre—checks

Open feedback  Need for new content development

Village operation Operation period, number of youth,
experience

staff, program effectiveness

Space Mandatory education before space
preparation

Open feedback

contracts

Media usage, content impact, new ideas
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Table 4. In—-depth interview questions for providers (Operators)

Field [tem Content Num
Youth village Operation period, main objectives and activities, and outcomes
Op cration of Network Associated youth and the size of the network 10
youth village
Related projects Types of support programs and their usage

Priority support items and their rationale, and content being

Support item promoted

Promotion of youth

entrepreneurshi . . . . 8
p p Information search Methods of searching for content—related information
and settlement
Enhancement plans  Areas for strengthening and developing content
Community operation Existence of local and migrant youth communities
Revitalization of Network Whether it is a network—type youth village community 7
youth community Content related to community operation and content that
Enhancement plans
needs to be developed
. . Appropriateness of the questions, suggestions for improvement,
Other opinions Open opinions PProp L 4@ 1S, SUge P 3
and the definition of ‘rurality
Table 5. Survey items for youth respondents
Category Questions Content Notes
Startup experience 8 Education satisfaction, success factors, etc. 5—point Likert scale
Capacity building content 5 Priority elements (space, funding, etc.) Bipolar interval Scale
Startup support infrastructure 5 Housing, transportation, service delivery — Bipolar interval Scale
Activation of youth startup/community 1 open—ended question Descriptive
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Table 6. Pre—test results of in-depth interview questions

Category Asan Ye—san Cheong—yang Hong-seong
Policy and Short—term outcome Lack of Over—involvement Support for youth
program focus sustainability of local gov. autonomy
Priority support . . .
arca Space Community Funding Funding
Content Experimental Practical startup Local resource—based Integrated startup—settlement
improvements entrepreneurship training  education education content
Question Add negative sentiment recognition — Remove abstract questions(Removal of the definition of
feedback ‘rurality’
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Table 7. Operational areas and features of youth villages (Ministry of the interior and safety)

Region  Count

Main Characteristics

Gangwon 9 Focused on declining mining/tourist towns (e.g., Taebaek, Sokcho)

Chungnam 7  Combining hot springs, mudflats, and historical resources (e.g., DOGO in Asan)

Chungbuk 1 Based on organic agriculture and learning—type community (e.g., “Mohanoongse” in Goesan)
Jeonbuk 2 Post-industrial revitalization through local branding (e.g., Gunsan)

Jeonnam 6 Maritime and cultural resource utilization (e.g., Mokpo’s “It’'s Okay Village”)

Gyeongbuk 9  Experimental villages in depopulated regions (e.g., Gyeongju, Andong)

Gyeongnam 5 Combining natural ecology and generational integration (e.g., Hadong)

Total 39

Table 8. Themes and content of youth villages

Theme Description % (n=39)
Community building Youth exchange, social dining, village parties 35%
Local-based startups Business model planning, local markets, pilot practices 22%
Culture/arts Cultural projects, performances, village film—making 18%
Local exploration One-month stays, local tours, immersion camps 15%
Capacity building Content creation training, social media education 10%
Table 9. Types of content in youth villages

Type Description Example content

Experiential

Workshop/education
Community Community building
Creative/production

Exploration/networking

Local life and job experience

Skills, entrepreneurship, content production

Media, exhibitions, storytelling

Village tours, interregional exchange

One-month stay, job exploration
Startup camps, video workshops
Communal dining, youth night

Village record videos, storybooks

Local roads, travel programs
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Table 10. Operational areas and characteristics of local-type youth villages and communities

Region type Count Main characteristics
Culture/tourism—focused (e.g., “Youth Sketch Village” in Gwangyang, “Memory &

Jeonnam 19 .

Melody” in Boseong)
Jeonbuk 25  Social cooperative and regional learning types (e.g., “Youth Sansagong” in Jangsu)
Gyeongnam 7 Startup and shared-space focused (e.g., “TRIBUS” in Goseong, “CRAB” in Jinhae)
Gyeongbuk b Experimental project*based (e.g., “Dining Project” in Yeongju, “Moonlight

Explorers” in Mungyeong)
Gyeonggi 16  Urban—connected cultural creation type (e.g., “SLON,” “SoSo,” “Azotea Amigos”)
Total 79 -

Table 11. Themes of content operated by local youth villages and communities

Theme Main content examples % (n=79)
Community building Networking between local and outside youth, local tours 30%
Local-based startups Startup practice using local resources, business planning 20%
Culture & arts Village film production, traditional content planning 18%
Living/settlement support Housing, food culture experiences, return—to—farming workshops 12%
Education/capacity building  Lectures by local creators, content planning workshops 10%
Local resource exploration  Heritage visits, local branding and research 10%
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Region Policy & project Issues Priority support items Content to supplement
Gangwon  Lack of follow—up programs Space Space operation & experiential content
ff ion 1 P
Jangsu Sta rotation eads to reduced Network Content diversification
expertise
Jeongeup  Inflexible administrative support Space, funding, education Local brand collaboration
f i | . . S
Goheung Need acceptance of experimenta Space, funding, network  Sustained youth participation
approaches
S t f If-reliant i . .
Anseong HUpPOIL TOf SETreliant meome Funding, network Advanced community content

structure
Gwangyang Need experimental local platforms
Pyeongtaek Simplify budget process

Disconnected from broader

Yongin
support system

Funding, network

Practical skill-based content

Funding, space, education Convergent content

Funding, space, community Inter—community networking content
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Table 13. Education & content satisfaction survey results

Top 5 factors

C N
ategory 1 2 3 4 5
) . Startup Networking Product Marketing Shop
Satisfaction preparation development access 40
b 4.28/5 4.20/5 4.04/5 3.92/5 3.80/5
. . Fine info Eduf:atlf)n Duphlcate Diversity Area
Dissatisfaction application training 40
b 3.05/5 3.03/5 3.00/5 3.00/5 2.87/5
. Market . Local Product
Required . Sustainability . .
il analysis integration development 40
skills
b 4.53/5 4.53/5 4.28/5 4.03/5
Fssential for a Expense Workforce Sales channels Emotional New tech 40
continuity b 4.41/5 4.21/5 4.11/5 3.87/5 3.45/5
i Start up Using support Make Utilization local
Desired .
. fundamentals programs community resources 40
education
b 4.28/5 4.26/5 3.90/5 3.87/5

‘al Survey item, b: Average weight
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Table 14. Analysis of youth capacity-building content
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c Top 5 factors N CR
ategor
s 1 2 3 4 5 (Avg)
c Sustainable Utilization of Digital External  Cultural and artistic
ontent value local resources capability collaboration convergence 35 198
enhancement
b 0.249 0.221 0.194 0.171 0.166
isi Regional lobal
Growth a Financing Crisis . eglon..a Network G oba
» response intergration mindset 35 1.68
capability
b 0.279 0.195 0.188 0.172 0.166
. . Market Digital Practical
Mark Pl
Support' 4 arketing anning channels utilization operations 38 1.64
mechanisms
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Model Conflict
. . L
Community a Network Marketing eadership development management 36 1.17
management
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) Local C i Social Digital Profect
Comfnun'lt.y ?  communication ommunity value collaboration rojec 38 1.10
sustainability
b 0.252 0.220 0.192 0.172 0.164

“al Survey item, b: Average weight
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Table 15. Analysis of youth startup support infrastructure
Top 5 factors CR
Categor N
s 1 2 3 4 5 (Avg)
.Institutional a Local Central Private 38 0.73
importance b 0.432 0.318 0.250
ituti Local Central Privat
Institutional a oca entra rivate 39 0.83
preference b 0.452 0.276 0.273
|
Essential a  Entrepreneurship ~ Housing Cu tl.lre and CalTe Transportation
i leisure service 38 148
infrastructure
b 0.236 0.236 0.215 0.158 0.155
) o Growth Spillover Lo L.
Ev'alu'atlon a Sustainability effects effect Quantitative  Qualitative a4 171
criteria
b 0.234 0.233 0.210 0.164 0.159
. Network Local Mentori Collaboration Best
ctivation a building branding entoring model practices 39 1.56
strategy
b 0.223 0.222 0.201 0.186 0.169

“al Survey item, b: Average weight
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Sustainable Youth Settlement
Support Model

Strategic Direction

Long-term Content
Design
(Content Design Including
Post-Startup Stages)

Strengthening Customized
Content C
(Needs-based Content
Development for Youth)

Policy Intergration
(Policy Linkage for Startup *
and Settlement)

Infrastructure
+ Enhancement +
(Infrastructure Development
for Startup and Settlement)

Analysis Results

Operational Support
(Hands-on Content, Practice-oriented
Content)

Policy Development Support
(Proposal of Linkage Strategies
for Each Support Component)

Research Analysis
(Research on Psychological, Social
and Belonging Needs)

Fig. 1. Conceptual diagram of research results utilization.
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